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Executive Summary
Project Coordinator: Oscar Lopez Guanilo
Project Duration: 01.12.2013 – 30.11.2016 (Phase II)

Project Objective:
Increased flow of income to the project region, supporting sustainable management of natural
resources, and improving food security contributes to improved livelihoods of smallholder
farmers in the provinces of Lamas, Moyobamba and Rioja in the department of San Martin,
Peru.

Project Background:
The ICP project in Peru was launched in 2010 to improve the livelihoods of Peruvian
smallholders in northern Peru within an integrated approach that considers productivity in
coffee and income improvement, organizational development, gender, youth and climate
topics. During the two phases (phase I: 2010-2013; phase II: 2013-2016) of implementation,
HRNS developed an innovative model of technical assistance and organizational development
tailored to the Peruvian smallholder context.

Main activities of the project:
•
•
•

•

•

•

Strengthening the governance, management, and service provision of farmer
organizations
Technical assistance on field and organizational level for coffee and cocoa farmers to
improve, intensify, and rejuvenate coffee and cocoa production
Technical assistance and training to support farming households to produce food crops
and engage in animal husbandry to improve access to food, support income
diversification, and improve family access to protein- and nutrient-rich foods
Farmer Field School (FFS) sessions and individual training sessions on organizational
development as well as personalized advice during individual farm visits by project
technicians for 434 households, corresponding to 1,132 directly accumulated
beneficiaries (in total 5,410 training contacts in 2016 corresponding to about 3 training
contacts per household on average, 26% female participants).
To foster adaptation to climate change and to reduce the environmental impact of
coffee growing, over 34 adaptation options have been tested through applied research
projects
10 producers’ committees forming the basis for a new producer organization have been
established. Each of these committees has elected a board and developed internal bylaws
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•

Training programs specifically targeting youth (15-17 years) focusing on cocoa and
coffee agronomy were set-up (594 training contacts were realized for 80 participants in
2016) thus preparing future generations of coffee and cocoa farmers

Main achievements:
•

•
•

•
•

•
•

The cooperative Cooperativa Agraria de Servicios “Diamante Verde Perú” (CODIVERPERÚ) was established in 2015 and supported in its organizational development to
take over project activities after the end of the project
CODIVER-PERÚ has set-up an internal control system to handle double certified
coffee (Organic and Fairtrade)
Improvement of productivity
o Adoption rates of good agricultural practices (GAP) have increased to 71%
o Yields have doubled for both cocoa and coffee since the 2013/14 season
General improvement of coffee quality and prospect to sell to specialty markets
Deforestation was counteracted through intensive trainings and the distribution of
10,000 native tree seedlings to project households as shade trees and an additional
source of income
Climate change adaptation practices have been tested and disseminated
The establishment of home gardens for 183 households and trainings about raising
guinea pigs were promoted by the project as diet diversification for beneficiaries

Main challenges encountered:
•

•

•

Mistrust due to experience with corruption: Unorganized producers mistrust the
proposal to form a new organization due to negative previous experiences. To respond
to this, the project conducted sensitization meetings to confirm producers’ needs and
to explain how the project activities would address those needs. While CODIVERPERÚ presents a positive example of a farmer organizations committed to create value
for its members, many farmers remain skeptical due to bad experiences with other
organizations, especially mismanagement and corruption. This is one explanation for
the fact that only 227 of the 434 supported households have joined the newly formed
cooperative so far. It requires a high level of transparency and continuous service
provision to convince more households to join this endeavor.
Lack of ownership: Farmers tend to blame world market prices for low income from
coffee. The project took great effort to explain that famers can alleviate their own
situation by applying good farm management practices which help to improve
productivity and income. Data analysis confirmed that yield increases translate directly
into higher coffee income. Increased quality of coffee due to the application of good
agricultural, harvest and post-harvest practices allows selling coffee in specialty
markets in which prices are considerably higher. However, it takes time and effort to
convince smallholders that they can change their own situation.
Access to finance: Access to credit is another critical aspect for the success of the
intervention. Farmers need to be able to invest in their farms, in infrastructure and
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equipment. Better business linkages need to be established between the cooperative
and providers of financial services.
Main lessons learnt:
This second phase of the project was based on the lessons learnt from the first phase. These
experiences were confirmed and developed further:
• For strengthening a producer organization, it is essential to implement a transparent
internal management system and to offer members high quality services in a timely and
ongoing manner.
• One main lesson learnt was the importance of working with dedicated field staff who
enjoy working in the field with farmers and who give them the feeling of talking to “one
of them”. Building good relations with the farmers during Farmer Field Schools,
workshops on business management and direct technical assistance on the farms
instead of just concentrating on the technical messages has helped to build trust among
beneficiaries and boosted adoption of good practices.
• The establishment of base committees has been a key to the success of the newly
established cooperative. These committees allow for easier marketing of coffee,
provision of other services like technical assistance to members and facilitate trust.
• When coffee farming becomes more attractive, farmers often chose to cut down forest
areas to plant new coffee. A holistic training approach is needed that integrates the
importance of preventing deforestation and implementing ecological waste
management. The project has been strongly emphasizing the need to increase
productivity and product quality on current plots without intervening in forest areas and
this message will continue to be spread through the cooperative.
• Last but not least, it is important to acknowledge the need to include all members of
the family in training activities as everybody plays a role in the production of coffee and
the welfare of the family. The project has set up specialized training programs for youth
and has promoted female attendance in training activities, which led to a rate of 26%
female attendance in 2016.
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High Level Progress & Project Outreach
Project Objective
Increased flow of income to the project region contributes to improved livelihoods of
smallholder farmers in the provinces of Lamas, Moyobamba and Rioja in the department of
San Martin, Peru.

Indicator

Season
13/14

Arabica: Average Gross Margin1 per hectare (in
50
USD2 / ha)
2 Arabica: Average Unit Cost (USD/lbs green)
1.06
3 Arabica: Average productivity (60 kg bags gbe/ha) 7
Cocoa: Average Gross Margin per hectare (in
4
590
USD/ha)
Cocoa: Average Unit Cost (USD / metric ton dry
5
1,429
cocoa)
6 Cocoa: Average productivity (metric ton/ha)
0.55
1

Season
14/15

Season
15/16

Project
Target

398

680

1,5003

0.90

0.704

ND

13.9

19

23

1,451

1,657

1,500

1,848

1,4935

ND

1

1.1

1

Since the phase II of the ICP project began in December 2013, the seasonal data for coffee
and cocoa of the period from August 2013 to July 2014 is considered as baseline data for this
phase II.
Phase II of the ICP project focused on unorganized producers with the aim to improve
livelihoods of 400 coffee and cocoa farmers through an intensive training approach. Until the
end of phase II 434 households have been reached as direct beneficiaries.
The project provided technical assistance to those 434 direct beneficiaries and organized
monthly training sessions. The majority of households have adopted good agricultural
practices which can be observed in the positive upward trend of gross margin rates and
productivity per hectare at the end of the project compared to the starting season 2013/14.
Despite the continuous increase, the project targets could not be fully reached for coffee, since
the total number of direct beneficiaries remained below initial targets and low coffee prices also
discouraged farmers to invest in their production and post-harvest practices to increase coffee
quality.
However, beneficiary households are expected to continue to improve their productivity as well
as their gross margins in future seasons. It is crucial that farmers have access to financing
1

Gross Margin Calculations include a valuation of family labor. Family labor is valued at the same unit costs as hired labor
For the relevant crop years in Peru, following exchange rates have been used: 2013/14: 2.80, 2014/15: 3.03, 2015/16: 3.35.
Target according to final report 2014 (3/2015)
4
Usd/Lbs green: 2.98 PEN/2.28, 2.69 PEN/3.03, 2.34 PEN/3.35
5
SD/ mtd= 4000 PEN/ 2.8, 5600 PEN/3.03, 5000 PEN/ 3.35
2
3

7

options (donations or low-cost credits) in order to construct proper drying systems on their
farms which will improve their post-harvest practices and thus the quality of the coffee to give
them access to specialty markets.

Project Outreach
Indicator
1
2
3
4
5
6

1.12.2013

30.11.2016

Progress

370

434

+64

490

1,130

+640

Total Household Members

2,372

4,855

+2,483

Total of Impacted Farmland (ha)

3,195

6,302

+3,107

Area under arabica (ha)

1,330

2,358

+1,028

Area under Cocoa (ha)

0

132

+132

Direct beneficiaries (# of hh) 6
Total Beneficiaries
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Project
Target
-1,000
4,000
5,500
3,000
180

Phase II originally started with 490 direct beneficiaries as this baseline figure reflected the
beneficiaries reached during phase I.
However, at the end of 2013, APAVAM8, the cooperative which had been supported by project
activities during phase I, had a financial crisis due to poor management. Therefore, HRNS
decided not to extend the cooperation with APAVAM in phase II but rather to focus on
unorganized farmers to set-up a new bottom-up organizational structure. Hence, the number
of direct beneficiaries decreased considerably at the beginning of project phase II. Only 50
former members of APAVAM, who have joined the group of independent producers, continued
to be counted as ongoing beneficiaries of phase II. During season 2013/14, 370 direct
beneficiaries could be reached. The number rose to 434 at the end of the project.
As the targets for total production of project coffee and the amount of coffee sold through
farmer organizations were based on figures of phase I, due to the restructuring of the project
focus, those targets could also not be reached.
While at the end of phase I, the 490 members of APAVAM produced 8,737 60 kg bags of
coffee, and marketed 2,254 bags via the farmer organizations, only a slight increase in total
production could be reached by the new target group of phase II. Yet, this increase of total
coffee production is a first result of the implemented rejuvenation practices, which have been
recommended by the technical project team. Consequently, a major increase in production is
expected in 2017.
Total production of cocoa increased as well, especially in the last season as formerly pruned
areas began producing.
Project farmers had to deal with a strong rust attack on their farms in season 2013/14 which
affected 50% of the area under coffee and lead to a yield decrease of 40%.
6

Ongoing beneficiaries are considered the households which are directly supported through project interventions in phase II of
the project.
7
Total beneficiaries include the total number of direct beneficiaries of phase I (2010-2013) and phase II (2013-2016).
8
APAVAM: Asociación de Productores Agrarios del Valle del Alto Mayo (Association of Agricultural Producers of the Alto Mayo
Valley)
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During project phase II HRNS’ technical assistance focused on the management and
rejuvenation of existing plantations instead of establishing new ones. By this, the project also
contributed to the reduction of the deforestation rate in San Martín.
Due to the reorganization of coffee farmers and the dissolution of the former organization
APAVAM, coffee was sold through another producers’ organization in season 2013/14. The
total amount for this season is therefore considered as zero (0) in this report.
However, beginning of 2015 the organization CODIVER-PERÚ9 was founded based on 10
producers’ base committees supported by the project. CODIVER-PERÚ started to
commercialize their products in 2015 with a total of 1,536 60kg bags of coffee sold in season
2015/16. This is an impressive result taking into consideration that the organization has only
been operational for its second season. However, the target of 12,000 60 kg bags could not
be reached as farmers still need to build trust in bulk marketing via the newly established
CODIVER-Perú.
Indicator
Coffee sold through project farmer
organizations (60 kg bags gbe)
Total production of project coffee
2
(60 kg bags gbe)
Cocoa sold through project farmer
3
organizations (metric ton dry)
Total production of project cocoa
4
(metric ton dry)
1

Season
13/14

Season
15/16

Progress

Project
Target

0

1,536

+1,536

12,000

4,522

4,569

+47

15,000

0

0

+00

100

58

66

+8

120

In addition, a commercial pilot between COINCA10, CENFROCAFÉ11 and the cooperative
CODIVER-Perú was launched in 2015 and re-launched in 2016 to create additional value for
the farmers by marketing coffee into specialty markets. COINCA and CENFROCAFÉ bought
about 34% of the coffee produced by project farmers during project phase II and could provide
on average US$ 10 above market price for high quality coffee.
In general, the project coffee has a high quality. Based on the sensorial analysis of a
professional Q-Coffee Grader12 67% of the 139 coffee samples harvested in 2016, reached 80
and more points in cupping and can be considered as quality coffees.

9

CODIVER-PERÚ: Cooperativa Agraria de Servicios „Diamante Verde Perú“
COINCA S.A.C.: Peruvian coffee exporter, part of Neumann Kaffee Gruppe
11
CENFROCAFÉ: Peruvian coffee cooperative
12
K.C. O´Keefe de Boot a Peruvian Coffee exporter
10

9

Figure 1: Results of quality analysis by Q-Coffee Grader in 2016

Those highly encouraging results show that the implementation of good agricultural practices
by project beneficiaries on their farms pays off and leads to an increase in productivity and
quality of coffee. In addition, CODIVER-Perú plans to develop a marketing plan for specialty
coffees harvested in 2017 to ensure that the production of all quality coffee is rewarded by
better prices.
There are opportunities for further quality improvements e.g. regarding drying systems which
have to be implemented on the farms. The cooperative needs to support its members in
accessing credits for these investments by providing linkages to financial institutions.
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Progress on Specific Objectives
Specific Objective I
Profitability of farm activities has increased.
Main activities of project on specific objective:
During phase II, the number of households reached grew from 370 in 2014 over 425 in 2015
to 434 in 2016. The main focus of phase II was still on coffee producers but also 71 cocoa
producers and 31 households producing coffee and cocoa received technical support.
During the project implementation 2014-2016, a total of 345 Farmer Field Schools (FFS)
sessions (108 in 2014, 117 in 2015, 120 in 2016) on Good Agricultural Practices (GAP) for
coffee and cocoa have been conducted, which sums up to a total of 13,153 training contacts
throughout entire project phase II. Female attendance rates slightly dropped in 2015 from 25%
to 22%, but recovered again to 26% in 2016.
Traditional training content about GAP, GPHP and organizational development was extended
to also include trainings in husbandry practices.
Indicator

2014

2015

2016

Training contacts TOTAL

2,511

5,232

5,410

Female attendance rate

25%

22%

26%

Male training contacts

1,883

4,082

4,004

628

1,150

1,406

Agronomy

50%

50%

50%

Organizational Development

50%

50%

50%

Female training contacts
Training contacts by topic

Figure 2: Training contacts in project phase II
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Main achievements:
Indicator
Number of producers trained in GAP
and GPP for coffee and cacao
Area renewed/ managed for coffee
2
production (ha)
Area renewed/ managed for cocoa
3
production
1

Season
13/14

Season
15/16

Progress

Project
Target

370

434

+64

600

370

434

+64

1500

86

132

+46

180

The number of producers trained in GAP and GPP (harvest and post-harvest practices)
remained below the initial project targets due to the end of cooperation with APAVAM and the
restructuring of the target group. However, those farmers received intensive training, which
were conducted, on average, on a monthly basis to improve adoption rates.

Indicator
% applying at least 50% of
GAPs in coffee
% applying at least 50% of
2 harvest & post-harvest
practices in coffee
1

Season
13/14

Season
15/16

Progress

Project Target

39%

71%

+32%

70%

0%

27%

+27%

50%

As result of the Farmer Field Schools and technical assistance on their farms, advances have
been made in the adoption of the following practices:
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Figure 3: GAP adoption rates in 2015/2016 compared to previous project seasons

The project has contributed to a significant increase in the share of households adopting good
agricultural practices (GAPs). While in season 2013/14, only 39% of households were
considered adopters, this share rose to 71% at the end of the project.
Progress surveys show that adopters have significantly higher yields than non-adopters.
Figure 4: Comparison adopters vs non-adopters

Yields for both Arabica coffee and cocoa show already increases throughout the past years.
For coffee, yields increased from 0.4 to 1.14 metric tons per hectare, for cocoa the increase
was from 0.6 to metric ton per hectare (comparing 2013/14 to 2015/16). Given the positive
trend in adoption rates, further increases in per hectare yields can be expected.

Main challenges encountered:

13

Many producers tended to blame world market prices for low incomes from coffee and did not
see the implementation of good agricultural practices on their farms as a priority. The project
continued to raise awareness that coffee farmers actually can change their own situation.
Farmers were sensitized that applying good farm management practices leads to higher yields
and better quality, which allows selling coffee in specialty markets. In the production of higher
quality, farmers can reach higher prices, increase their income and alleviate their own situation.
As the project has come to an end, relevant training and advisory services to improve
production have to be provided by the cooperative in the future.
Main lessons learnt:
In periods of low prices, producers show more interest in technical assistance and training
sessions. The project continued to take advantage of this situation in order to consolidate a
the group of producers.
The basis for achieving sustainable businesses in the rural sector is the implementation of a
viable system of technical assistance in the field, complemented by other services.
The collaboration has to be a priority with those farmers who are committed and demonstrate
strong learning capacities, and desire to receive technical assistance to successfully
implement it on their own farms. Committed farmers are convinced that only if they increase
production and improve quality they will be able to increase their incomes in a sustainable way.
The collaboration with dedicated field staff who enjoys working in the field with the farmers and
who give participants the feeling of talking to “one of them” is equally important. It is crucial
that the technical team is composed by professionals with good practical experience and a
favorable attitude to establish good working relations with the farmers.

Specific Objective II
Farmer organizations have been strengthened and are delivering demand-driven services to
their members.
Main activities of project on specific objective:
During the total of 345 Farmer Field School sessions half of the training time was dedicated to
working in an association and business management.
Following previous experiences of bad practice, the project supported affiliated farmers in the
setting-up of their newly founded cooperative CODIVER-PERÚ. Specifically, farmers were
advised, in accordance with the internal regulations of their base committees and according to
the charter and internal regulations of the cooperative, in the organization of their assemblies
to evaluate the applications of new members to each committee – but also in the execution of
sanctions for those members who had not met internal regulations.
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By this, the cooperative targets an organized growth of its membership and an equally
appropriate consolidation of its base committees.
The farmer organization development of project phase II concluded with the implementation of
an Internal Control System (SIC) to initiate the processes for both Organic and Fair Trade
certification. First external inspection visits of certifying entities take place during the first
trimester of 2017.
Main achievements:
Indicator

1.12.2013

31.12.2016

Progress

Project
Target

0

10

+10

10

0

481

+481

600

0

434

+434

0

434

+434

Number of base committees
established and operating
Number of producers who receive a
2
loan
Number of producers who record
their production costs, harvests and
3
sales, and calculate the economic
results for the year
Number of producers who prepare
4 farm management and investment
plans
1

600

600

During project phase II, 481 farmers received a credit (ca. US$ 300 per family) with zero
interest which they will pay back gradually (according to the development and producing
capabilities of their plantations) to a revolving fund created by CODIVER-PERÚ.
Also, 434 farmers elaborated their coffee/cocoa farm management plan and were trained to
keep track of their expenditures, harvests and sales.
At the end of the registration of new members and the cleaning of the membership base, the
cooperative CODIVER-PERÚ counts 227 registered members, who take part in the Organic
and Fair Trade certification process. The target is to obtain both certification standards before
the beginning of the harvest season in 2017, which will permit the entry to new specialty
markets for farmers and create value in addition to their sales to local companies.
The following table displays the results of sales to the two Peruvian companies COINCA and
CENFROCAFÉ participating in the commercial pilot (see section Project Outreach) compared
to farm gate price in 2016:
Amount handled
Marketing Channel
Coffee
Coffee at farm gate

Price

bag of
parchment

%

farmer price
(USD per
bag)

% mark-up*

3,033

66%

$ 99

0%

Total Value
Addition
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COINCA
CENFROCAFE
sustainable coffee

1,536

34%

$ 109

+10%

$ 15,360

Main challenges encountered:
One of the main challenges is the widespread mistrust of farmers towards joining farmers’
associations. This is originated in the bad practices of many existing organizations which do
not benefit the producers but mainly generate earnings for the manager or some of the board
members.
The project has tried to address this mistrust, targeting to increase confidence and trust in
farmer’s organizations through extensive educational work in form of training sessions on FFS
level and direct technical assistance. Farmers were informed about the benefits and costs of
a farmers’ organization so that they could make their choice voluntarily to join a new
cooperative.

Main lessons learnt:
Strong base committees contribute to a “healthy” farmers’ cooperative and have to take over
the work and services formerly provided by the ICP project (technical assistance, trainings,
purchase of inputs and equipment, credit management, marketing). They have to guarantee
the provision of those services to the farmers in the future and must be anchored in a solid,
and entrepreneurially-spirited farmers’ organization. Members and managers alike have to
actively participate and fully meet their obligations, obey clear regulations, and offer timely
accountability. An internal control system audited by the members of the cooperative will
prevent corruption and mismanagement in the future.
Farmer need to have access to finance: As their businesses grow they have to be able to
invest in infrastructure and equipment which requires coordination with financing entities that
provide access to low cost and long term credits. Permanent technical assistance by the
cooperative will guarantee the repayment of credits.
Marketing in specialty markets: The problem for smallholders is not low prices but little
production and low quality of their produce. Specialty markets with important demand are
willing to pay much higher prices for quality products. The access to those markets through
external certification orchestrated by the cooperative is an incentive for smallholders as their
major efforts and dedication are rewarded by higher prices.

Specific Objective III
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The environmental impact of coffee and cocoa production, processing and commercialization
has decreased.
Main activities of project on specific objective:
Training in GAP and GHPHP and direct technical assistance was conducted aimed at getting
the producers to apply these practices effectively on their coffee and cocoa farms.
Main achievements:
The trainings and technical assistance by the project have contributed to the effective
application of GAP and GPP on smallholder coffee and cocoa farms. Adaptive research that
was carried out served to identify various climate-change adaptation practices.
The project has targeted the improved management and rejuvenation of existing coffee and
cocoa plantations as the establishment of new production areas would cause further
deforestation.

1

Indicator

1.12.2013

30.11.2016

Progress

Project Target

Number of producers who apply at
least 3 GAP and GPP on their farms

12

427

+415

600

In the second phase of the project, a total of 34 adaptive research projects (15 in 2015, 33 in
2016) were carried out about various agricultural topics. For instance, in the area of fertilizing
strategies and soil treatment, among others the effects of the application of tea compost, nettle
and horsetail purine, biodynamic paste on coffee tree stumps, guinea pig manure in cocoa, as
well as cow manure in coffee were studied. Other studies included the use of fish flour as
complementing soil fertilizer, or the reduction of the pH-value of the soil through the application
of sulfur powder in three different proportions.
Different techniques of disease control were tested, among them the application of sodium
bicarbonate to control monilia (a fungus) in cocoa, the biological control of coffee berry borer
(Hypothenemus hampei) through the application of the entomopathogenic fungus Beauveria
sp in three different doses, or the control of witches’ broom disease (Moniliophthora perniciosa)
through the application of sodium bicarbonate, Bordeaux mixture and a mixture of sulfate and
calcium in different concentrations.
The conditions of specific days were studied, for instance the quality of coffee according to day
of harvest, the identification of the influence of the harvest day regarding the quality of the
cocoa bean in variety and family type or the effect of the day of pruning in the development of
the cocoa plant. Also studies were conducted to identify the effect of the harvesting day in the
weight of the coffee bean and its cupping quality.
Furthermore, new tools were constructed and/ or incorporated in the production process. For
example, plunger pumps were constructed for the transfer and efficient use of water in coffee
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planting systems and compared to ram pumps, which were also integrated into a working
coffee processing plant. Two different types of solar dryers were tested according to the quality
of coffee they produced. Four different types of filters for the clarification of waste waters
resulting from wet processing were evaluated, as well as different kind containers (bowl,
fermentation tank, etc.) during the fermentation process of coffee and its resulting cupping
quality. Last but not least, the density method was validated to determine the percentage of
humidity of parchment coffee beans.
Main challenges encountered
Considering the ecological footprint of coffee farming, a main challenge is that farmers often
do not see the integrated value of forests for their lives and income-generating activities. Forest
areas were cut down and burnt to establish new ground for coffee plantations.
Trainings and technical assistance achieved that project farmers produce more on their
already existing plantations and keep surrounding forest areas intact. Many farmers became
aware about conservation needs and learned specific methods on how to reduce the
environmental impact of their productive and commercial activities.
Main lessons learnt
An integrated training approach is necessary that includes ecological content to address
smallholder farmers’ interrelated objectives: increased production per area, quality produce
and zero deforestation.
Successful cooperation between farmers and technical staff is crucial for this specific objective,
as it will enable businesses in coffee and cocoa to consolidate in a sustainable way, based on
increased productivity in existing cultivation areas, on improvement of quality, and without
intervening in new forest areas.

Specific Objective IV
Cross-cutting themes of gender, climate change, youth and education have been considered.
Main activities of project on specific objective:
In 2016 trainings in technical topics about coffee and cocoa as well as business management
and membership in cooperatives were provided for young people; pupils of secondary schools
(between 15 and 17 years old) and two educational institutions of Alto Mayo. Training followed
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the FFSs methodology and conveyed content of the PROASOCIO13 Program. The trained
young people are sons and daughters of beneficiary households.
The youth training program achieved 594 educational contacts (women: 269; men 325), with
a total of 80 participants.
In addition, farmers received integrated training and technical assistance about crop
diversification for food security purposes and in-kind inputs.
Main achievements:
Indicator
Number of youth trained in GAP and
GPP for coffee and cacao
Number of youth trained in the
2
PROASOCIO program
Number of women and youth in coop
3 leadership positions and leading
farms
% of farmers applying at least two
4
climate change adaptation practices
1

1.12.2013

30.11.2016

Progress

Project
Target

0

80

+80

100

0

80

+80

100

0

175

+39

200

0

52

+12

60

Regarding climate change adaptation measures, the committee of Pacaypite was advised in
the sowing and management of ten thousand laurel seedlings (a native fast-growing forest
plant which provides good wood and which can be intercropped with coffee) in a community
nursery. 1,600 seedlings were planted in macizo forestal of 1.5 ha and 8.400 seedlings were
planted in 40 ha of coffee plantations and their surrounding plots of land, thus contributing to
an integrated climate change adaptation and reforestation approach as those trees provide
shade for coffee trees, will prevent erosion and constitute an additional source of income for
the smallholders.
In order to promote diversity in food diet for families, the project helped 183 families to establish
organic home gardens, with technical assistance and seeds for garden plants (radish, scallion,
cilantro, lettuce, cabbage, carrot and cucumber).
Furthermore, a pilot project with 10 families to improve the raising of guinea pigs has been
initiated. The project has provided the families with the materials to install wood boxes with
screens that allow them to better raise guinea pigs and to take advantage of their manure for
the preparation of enriched compost.
Given the results obtained so far, it is anticipated that the pilot will be expanded to include
more beneficiary families, and might be converted into a new line of business for these families.

13

PROASOCIO: Programa de Entrenamiento en Gestión de Negocios para Organizaciones Rurales (Management Training
Program for Rural Organizations)
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Main challenges encountered:
The project encountered little interest by some governmental extension centers and directives
of the federal educational centers to establish alliances with institutions or projects. Eventually,
two educational institutions could be engaged for the development of the youth development
program.

Main lessons learnt:
The involvement and the participation of all family members is crucial for the development
processes in rural areas, as they all play an important role in the smallholding productive and
commercial activities. Therefore, an integrated training approach is needed which addresses
the members of a household and contributes to a well-informed community with strengthened
capacities.

Project Finance & Strategic Partners
Financial contributions to project

ICP
Sustainable Harvest / GMCR
Government of Peru
Progreso Foundation
ACDI/VOCA / USAID
Conservation International / USAID
% Share
Total Contributions (€)

Private
Partners
530,000
29,630

Public
Partners

NGO /
Foundation

17,778

64%

2%
873,010

30,411
21,119
244,072
34%

Following the project’s focus on integrated sustainable resource management, the non-profit
organization Conservation International (CI) was one of the main partners during project phase
I and the only co-financing partner during project phase II, contributing with funds of USAID.
Although ICP decided not to further invest in a third project phase, new partners such as the
Norwegian development cooperation NORAD decided to invest to further cooperate with CI
and consolidate CODIVER.
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Project Context
Despite Peru’s strong economic development, country-wide rising production costs, and
imminent migration towards the city, for many rural families migration is not an option. Coffee
remains an important source of income, in spite of its long investment horizon, and problems
of price and low productivity experienced.
The policy of the Peruvian government of the 90s to provide land to new settlers in the North
has additionally motivated families to invest and stay in agriculture.
The northern regions of Peru, where the ICP project has been implemented since 2010, are a
relatively new area for coffee growing with many settlers from the “sierra”; the mountainous
corridor in the West of the country. This brings a lot of potential as well as problems; the coffee
sector of Peru is not well-organized with hardly any technical or financial support to coffee
farmers. Therefore, productivity remains low, income levels at minimum, and farmer
organizations are weak with limited market connection. At the beginning of the project about
70% of farmers in Peru did not belong to any kind of organizational structures which made
them vulnerable and hard to access any support measures.
Due to the prevailing poverty in rural areas, many donors have worked in the promotion of rural
development - also in connection to “alternative development” (e.g. coffee as alternative to
coca). The results of these interventions have not always been positive, creating structures
with limited internal strength, transparency or services, leading to wide spread frustration of
farmers with cooperatives while at the same time creating dependencies on donor money.
Before this background, the project has been able to add considerable value by creating new
and alternative development models based on the experience of the broad ICP project
network. The project succeeded in supporting farmers through a severe shock to their
livelihoods in the coffee rust crisis in 2013, renovating old and unproductive coffee farms and
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plots destroyed by Roya, increasing income from coffee production, and reducing the number
of months in which smallholder households faced seasonal food insecurity.
Previously, HRNS/EDE executed another project in alliance with the Asociación Civil Contigo
Agrandando el Círculo (ACAC) in the San Martín Region as well as a project financed by
Keurig Green Mountain (formerly Green Mountain Coffee Roasters), which ended in March
2015.
This project financed by Keurig Green Mountain - like ICP’s project phase I - was aimed at
supporting already established producer organizations operating in the Alto Mayo region. The
lessons learnt from these projects oriented the activities of project phase II.
ICP’s project in Peru with high adoption rates and good profitability of coffee as well as a wellstructured co-operative in place is considered a success and future HRNS-ICP interventions
will build on the knowledge and experience gained.

